I Mentimeter




1 Mentimeter

What is the highest grossing Superhero movie of all-
time? (Gut, not Google!)

Iron Man The Spiderman Black Batman Wonder
Avengers Panther Woman
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As a child, who was YOUR favorite SuperHero?

® Superman
Flash®
Iron Man @

Spiderman®

® Wonder Woman

Batman®
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WHY that superhero?
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As a child, what superpower did you most want?

Something Else®

@ Invisibility
Shape Shifting®

Super Speed ®
® Read people's minds

Ability to fly®
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WHY that SuperPower?
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WHY ANY SuperPower?



When did you STOP believing you had E Mentimeter
SuperPowers?

® Kindergarten

NEVER® ® Elementary School

- " ®Middle School
College® @®@High School
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What is ONE element common to ALL FAILED 7 ke
projects?

resistance to change

unclear expectations misdiagnosed problem
. powerplay b{]d {:{}mmun|{:{]t|{}n good communication
o . I missed opportunity
S quderSh Ip peop e poor initial planning
lack of accountability commu

unclear scope

ackoftrust  DOON plcmnlng communications

communication breakdown
b s e time lack of ullgnmant change lack of leadership

no requirements no common goal
wrong expectations disassociation

project creep

conflict

E EKpE‘CTDl’iDI‘iS me s communication cation 4 yes PREOTRACersg
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g DCEDuntDbIL:,W ck of executive support
. o2 ,5. POOr communication iackofvision
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¢ 5 @ & poorteamwork lack of communication ¢,
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o information hoarding  UNrealistic expectations . =38
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What is ONE element common to ALL SUCCESSFUL il
projects?

commitment good food
clear vision and alignmen clear goal

good communication  shared goals

on time delivery

Q
engagement  ecollaboration 3 clear communication

sponsorship

management support humor I getting on board
great communications t r u St beer peop e enc:bling your team

L
o budget
g o
i
cohesive team resources

tecam team work

great leadership
project manager

gloria coleman
o, teamwor
organization
linda zenger

sean nickerson IeaderSh I p

ninN

empowerment

clarity

chaos

leaderships
ing

7 h d C fist pumps
: £ sharedvision £ -
% £ x . 5 clearvision O -
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You can view people as the EXCUSE for project
FAILURE

Ve



You can view people as the REASON for project
SUCCESS
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A Stark Contrast...and a Personal Choice

7

7
\ AT o



 Mentimeter

Do you see people as trg'EXCUSE for project
FAILURE or the KEY to project SUCCESS?
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How do you USUALLY view the people on your
project team?

125
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WHY we WHY we Something
Fail Succeed Else
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COMES EASILY &
NATURALLY

€l

ENERGIZES &
EXCITES YOU
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SuperSonic Hearing
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See a SuperPower here you want to claim?

® X-Ray Vision
Caring®

® SuperSonic Hearing

Claircognizance® ® Super Strength

® Suspend Time
Connection®
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Rather than BEING the ﬁ"l'ance on your team.
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