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Business Analysis
The soft side of gathering requirements

Areas of Focus
Topic

A story about requirements

How do relationship factor into requirements

Hearing what hasn’t been said

Understanding your focus

Experiences

Questions



8/24/2016

2

3© 2016 Alaska Airlines 

A Story of Requirements

4© 2016 Alaska Airlines - Confidential

Requirements

• Certification vs Entry into Service

• What does good look like?

• Who defines good?
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Documenting Requirements – User Stories
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Business Requirements
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How do relationships factor into the equation
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How do relationships factor into the equation
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Hearing what hasn’t been said

Solutions Offered Solution that didn’t fit

Software 
Development

External 
Solutions

reporting

automation

easy 
assess

Solution A

What is stated

Did you ask why?
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Understanding your focus and bias

Expected 
Conflicts

Assumed 
Outcomes

Personal 
Expectations

Past 
Interactions
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Your Experience

In groups of 2-3 please discuss one roadblock you have recently 
faced with gathering requirements. As a team please discuss 

potential opportunities for resolving this issue.

Each group will provide feedback on one situation discussed.

15 minute allocation for group discussions

Questions
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