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Introduction
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What 1s a Project?

S A Guide to the Project Management Body of Knowledge

(PMBOK)
v Temporary
v Definite start/end dates
V' Unique product or service
v Complete when goals met

v Require stakeholder sign-off
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Criminal Investigations are Projects
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CSI Project Success

Not just a conviction
Thorough
Compliance

Police authority

Well prepared and presented
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Success Really Means,,,
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It begins with a Story...

S June 23, 1985 terr(;;iét attack takes place
S Canada’s worst ever mass murder— 329 deaths
S Deadliest airplane terrorist incident until 9/11 attacks

S Primary suspects in UK, India and Canada
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The Verdict

Justice Donaldson:

“I began by describing the horrific nature of these
cruel acts of terrorism, acts which cry out for justice.
Despite what appear to have been the best and most
earnest of efforts by the police and the prosecution,
the evidence has fallen markedly short.
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THE PROJECTIBEGINS
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MCM = Project Management
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CSI Careers tfor PMPs
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Motivation to be a CSI Change Leader

“You have enemies? Good. That means you’ve stood up for
something, sometime in your life.”

Winston Churchill,

Former Prime Minister of the United Kingdom
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