


●

●

●

●





Blue = Before Theory U Class, Yellow = After Theory U Class
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So we may co-
create better 
solutions...





Level 1 to Level 2
OPEN MIND

Suspending the Voice of 
Judgement

Seeing with Fresh Eyes



Factual



Level 2 to Level 3
OPEN HEART

Redirecting the Voice of Cynicism

Sensing from the Field



Empathic



Level 3 to Level 4
OPEN WILL
Letting Go the Voice of 

Fear

Presencing - Connecting 
to Source



Generative



●

●

●



http://www.huffingtonpost.com/otto-scharmer/mooc-40-the-next-revoluti_b_7209606.html
http://www.huffingtonpost.com/otto-scharmer/mooc-40-the-next-revoluti_b_7209606.html
http://www.huffingtonpost.com/otto-scharmer/mooc-40-the-next-revoluti_b_7209606.html
https://youtu.be/eLfXpRkVZaI
https://youtu.be/eLfXpRkVZaI
https://www.edx.org/course/u-lab-leading-emerging-future-mitx-15-671-1x
https://www.edx.org/course/u-lab-leading-emerging-future-mitx-15-671-1x



