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What are your initial thoughts 
about employee stress & burnout?  



What If Your Team… 

Managing	  stress	  

High	  stress/Burnout	  





	  
•  Productivity 
•  Absenteeism 
•  Turnover 
•  Healthcare costs 
•  Disability costs 
•  Workplace 

accidents 
•  Workers’ 

compensation 



Was your reaction different?  
 

Why?  



Fatigue 

Depersonalization 

Low sense of 
personal 

accomplishment 

Three Stages of Burnout 



Three Stages of Burnout 

…what do you see 
as a result of their 
burnout?  

This is what they 

experience… 

Fatigue 

Depersonalization 

Low sense of 
personal 

accomplishment 



	  
	  

Burnout can devastate individuals 
Financially, physically, mentally and socially  

Burnout derails promising careers 



Extreme Stress and Burnout:  
What they cost your organization 

•  19% of absenteeism costs 
•  40% of staff turnover costs 
•  55% of cost of EAP and related healthcare 

costs 
•  30% of short- and long-term disability costs 
•  10% of drug plan costs 
•  60% of workplace accident costs 
•  100% of workers’ compensation claim costs 

Tangri 2002 



Dollars and Sense 

In organizations with over 1000 people, what is 
the calculated cost of stress to the organization 
per person per year?  (adjusted for 2013 rates) 
a.  $250 
b.  $940 
c.  $1500 
d.  $3700 
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Dollars and Sense	  

Jobs with overtime schedules increase the injury 
hazard rate how much, according to a 2005 
study evaluating over 110,000 work records in 
the US?  
a.  17% higher 
b.  39% higher 
c.  67% higher 
d.  92% higher 
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Regarding employee turnover, on average, how 
long does it take a new employee to be working 
at a “reasonably proficient” rate? 
a.  2 weeks 
b.  5 weeks 
c.  3 months 
d.  6 months 
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c.  176% 
d.  241% 
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Dollars and Sense	  

When all is said and done, replacing an IT 
professional costs the organization what % of 
the position’s annual salary in direct expenses?  
a.  35% 
b.  46% replacing a frontline employee 
c.  176% 
d.  241% replacing a middle manager	  
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The Organizational Factors:  

•  Workload 
•  Control 
•  Reward 
•  Community  
•  Fairness 
•  Values 

Leiter, Maslach  1999 



An Individual’s 5 Vulnerable Areas:  

•  Self Care 
•  Reflection/

Recognition 
•  Community 
•  Coping 
•  Structure 

Loomis 2015 



The Burnout Shield 



Married	  to	  your	  job?	  	  
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Which Areas Can You Impact? 

Workload 

Control 
Reward 

Community 

Fairness 

Values 



Identify 

Evaluate 

Mitigate 

Monitor 



•  Workload:  
•  Control: 
•  Reward:  
•  Community: 
•  Fairness:  
•  Values: 

Identify 



•  Self-Care: 

•  Coping: 

Identify 



•  Organizational culture 
•  Preferred recognition types 
•  Metrics used for measurement of success 
•  Motivational focus (Regulatory Theory) 
•  Homes and Rahe Stress Scale 
 
 

Evaluate 



•  	  	  	  	  	  	  	  

Mitigate 



Monitor 





You Can Have a Significant Impact 

Workload 

Control 
Reward 

Community 

Fairness 

Values 



Thank	  you!	  

	  
Marnie	  Loomis	  ND	  

Co-‐founder,	  Burnout	  SoluUons	  
www.burnout-‐soluUons.com	  

	  
Beth	  Genly,	  Co-‐Founder	  

Mario	  Medina	  


