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Agenda

® Overview & Understanding of Bl Tools & Capabilities
® The Value of Business Intelligence
® Understanding Bl Cloud Options vs. On Premise

®* Demonstration of Different Bl Solutions

Project, Program & Portfolio Management with Bl
The Future of Bl for PM’s
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Presentation Overview



Advisicon Resources

Worldwide Industry Professionals:

e Multiple Project MVP’s

e 20+ Years if Industry & Tech Experience

e Published Authors, Trainers & Practitioners Microsoft:
e Microsoft Leverages us as SME'’s for Most Valuable

Professional

Exam’s, Marketing & Sales

Community Evangelists:
e Microsoft Platforms
e PMI/PMF e oo
o PMI Scheduling COP iz "hoas
Practicing Trade:
e Government, Industry
e Partner Channel(s) -- PAC
e Project Conference Presenters

o A SN ),
Microesoft Partner

ADVISICON www.Advisicon.com / 1-866-362-3847

| Gold Project and Portfolio Management




Why Technology & Project Management

* 20+ Years Teaching, Implementing PM Methods & Technology ADVISICON'
* International, Published Authors, Consultants

Microsoft: 7 Program =y ror Microsoft
Most Valuable Management |t (=g A 4 I CERLILLED

1 S o : ; Technolo
Professional y Forum College of Scheduling Spec[a/[sgty

A Microsoft Gold Certified Enterprise
Project Management Partner
* Microsoft's highest partner ranking with competencies in
* Project, Program & Portfolio Management
* Portals, SharePoint, Business Intelligence
* "Helping You Build a PM Culture”




Resources for Teaching PPM
Technology & Methodology,
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Project Microsoft’
Management Office Project

Best Practices and Tools for
Managing Projects Effectively

Knowlege
Transfer

Mastering
Requirements
Gathering

Sustained
Results

iog Optimization

Best Practices in Managi
Project Requirements

TIM RUNCIE
MARK DOCHTERMANN

- —— for Etfoctive MAKING EFFECTIVE
= B = Rl
" s A - ’:«nw%g;%mmi

i)




Key Take-Away's

Understand Bl Solutions & Options:
Understanding Cloud vs. On-Premise
Learn Which Bl Tool for What Purpose
Demonstration of Bl Solutions

ADVISICON



A

ADVISICON

The Value of Business
Intelligence



Growing your PM Culture with Technd

Some Tools too Small,
Some Tools too Large Enterprise
Work to find the Right PPM Solution Proje

Advanced Te
Collab

ADVISICON®

High

Standard Teags
Collabor;

Basic Team

Collaboration ¥ Project Pro for Office365
o dard or Pro

o ect reports in SharePoint or

Project
Managemen arePoint or Office365:

@ team site
o task lists

Basic - @ libraries, lists, reporting

Project
Managemetr

@ Project Standard or Pro

~

1
Low ! "Wl Medium

2 Excel

/4

g .

Low or No Collab *‘9 ~"""Some Collabé " Lotsof Collab?

" B Level of Collaboration



A

ADVISICON

Where is Bl Going

® History & Bl Trending:
® Microsoft's Shift in Bl Solutions

® How Does the Cloud Fit In with On-Premise
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On-Premise vs. Cloud Solutions

® Cloud Strength’s

® Cloud Limitations

® On Premise Options

® Finding Your Solution Path
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What are the Reporting Options

® SharePoint

* SQL

® Office (Embedded)
® Cloud Reporting
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Business Intelligence Suite

Empowering the Common PM to Extraordinary Results
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The Bl Suite

®* Power Query

®* Power View

® Power Pivot

® Power Map:

® Performance Point

® WebParts & KPI's

®* Embedded Office Business Intelligence
SSRS, SSAS, SSIS
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Live Demonstration

Less Talking, More Kissing
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IN SuMmmary

Applied Bl Decisions for Your Needs
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Noft Letting the Future Pass You By

® Leveraging the Right Mix of Bl for your Needs
®* Where to Learn More

®* Demonstrations & Deeper Discussions
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Resources

® Online Key Links:
® Call or ask for a Demonstration

® Key White Papers



