
Growth Mindset 

“I don’t divide the world into the 
weak and the strong, or the successes 
and the failures… I divide the world 
into the learners and nonlearners.” 

 Eminent sociologist, Benjamin Barber quoted from Mindset, the New 
Psychology of  Success, Carol S. Dweck, Ph.D. 
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worldview 

• Environment 

• Education 

• Upbringing 

• Media 



Worldview Shapes our core 
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History of DISC 

Hippocrates 

460-377 BC 

Marsten 

1928 

Grier 

1958 

Carbonell 

1984 
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• Dominant	


• Direct	


• Decisive	


• Demanding	



• Inspiring 
• Influencing 
• Inducing 
• Impressive 

• Submissive 
• Steady 
• Sensitive 
• Shy 

• Competent 
• Compliant 
• Cautious 
• Correct 

D I S C 



Active vs passive 
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• Extroverted 
• Outgoing 
• Optimistic 
• Involved 

• Introverted 
• Reserved 
• Realistic 
• Withdrawn 



Task vs People 
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• Plans 
• Programs 
• Projects 
• Process 

• Caring 
• Sharing 
• Relationships 
• Emotions 



Accept diversity 

30 

Dude, it’s okay to 
be me! 

Now I 
get it! 



Earned Leadership 



Remember this 
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