
Harnessing the Power of Emotions to 
Fuel Agility 



 

 How to Enhance Team Resilience 

 Techniques to Activate Creative Insight 

 Practices to Maintain Peak Team Energy 

 



Creativity is the key quality that 
organizations need to succeed  

http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=uO4s6k9Jm71B8M&tbnid=MgM9Z8ph19oT3M:&ved=0CAgQjRwwAA&url=http://darts.cse.nd.edu/projects/ibm-logo/&ei=_0ItUdeiFeeRiALj_YHIBA&psig=AFQjCNHUigc6zUE0RvCY0zUcyBIHqnAjUQ&ust=1362007167391021


0 

10 

20 

30 

40 

50 

60 

70 

Positive, 
Aroused 

Negative, 
Aroused 

Neutral, Non-
aroused 

No 
Manipulation 

% Successful Completion 

http://www.google.com/url?sa=i&rct=j&q=box+of+tacks+images&source=images&cd=&cad=rja&docid=3y9eIhw5TkLSdM&tbnid=tHu0pY_vSwTFNM:&ved=0CAUQjRw&url=http://collections.museumca.org/?q=collection-item/20080208&ei=2R6UUaOWDIXliALZ2oCwCg&bvm=bv.46471029,d.cGE&psig=AFQjCNGzTlTBZct8BYs5Gv_BKy6EoKqOSg&ust=1368748054771521
http://www.google.com/url?sa=i&rct=j&q=candle+images&source=images&cd=&cad=rja&docid=qZQ0KWd_VNqvGM&tbnid=NUIRpBpdW1Zk7M:&ved=0CAUQjRw&url=http://www.ikea.com/us/en/catalog/products/00103282/&ei=Ih-UUeb-HuSKiAKzvYHYDg&bvm=bv.46471029,d.cGE&psig=AFQjCNGfHGyCS1GgkdGhgmxjJFlu4H15sg&ust=1368748176507919
http://www.google.com/url?sa=i&source=images&cd=&cad=rja&docid=7cn0I7RKujQWlM&tbnid=D7QmwM78Vp2wFM:&ved=0CAgQjRwwAA&url=http://www.photos-public-domain.com/2011/01/25/old-book-of-matches/&ei=YR-UUaa6EOGuiQL0zoCoDA&psig=AFQjCNGnhXWkHynutcK6yb0Mt7hDmhiJdg&ust=1368748257318865








http://www.google.com/url?sa=i&rct=j&q=negative+employee+images&source=images&cd=&cad=rja&docid=bW9E4jo2YeRzXM&tbnid=5hlzx9BpoJXkIM:&ved=0CAUQjRw&url=http://aks-blog.com/2011/03/08/how-to-handle-negative-customer-feedback/&ei=wieUUYmwOY7RqwHBpYCIAg&bvm=bv.46471029,d.aWM&psig=AFQjCNFhHFyMh7eF96Q1bJ7uAM3GnixSZw&ust=1368750367810783


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&docid=kJQzwDonvvgmiM&tbnid=VRdAzSP4QTp2GM:&ved=0CAUQjRw&url=http://johnnyholland.org/2010/11/design-jam-london-1/&ei=R2_SU_jmGoThoASftIH4Dw&bvm=bv.71778758,d.cGU&psig=AFQjCNG5qqszTJP-5JnYB1YT-uSR_O718w&ust=1406386362742298




http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=y4T0W_s35OghAM&tbnid=VmMRFIR_wLsCsM:&ved=0CAUQjRw&url=http://www.folklore.org/StoryView.py?story=Good_Earth.txt&ei=F7xlUrzCLsiIyAGd3oHQAQ&bvm=bv.54934254,d.aWc&psig=AFQjCNGq6Ed3OMUDJajyijkbuDBQFe4hBA&ust=1382485199138023


http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=tZ2ifQVAStpZeM&tbnid=swx4c79lIT9UJM:&ved=0CAUQjRw&url=http://www.videoconferenceukraine.com/en/vcsolutions/&ei=zM9lUv25JuG8yAH6mIHoCA&bvm=bv.55123115,d.aWc&psig=AFQjCNH57K8JUXLGtFnWtpsnI_J7B2qxTQ&ust=1382490437320845


“The project is three 
months past due, but I 
can’t let the team see 
how worried I am so 
I’ll just smile.” 

“Let’s just concentrate 
on making the project 
successful; then the 
team will be happy.” 

Bill Patty 

“We do our best 
work when we 
intentionally shape 
our emotions to be 
optimal.”  

Sue 
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Team 1 
Team 2 

Team 3 
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“To surpass last year’s book sales by 10 percent.” 
- Publisher 1 

“To provide the most valuable information in 
book format.” 
- Publisher 2 

“To empower people in the pursuit of happiness 
with the books we publish.” 
- Publisher 3 
 



Old School Teams 
 

Stifle Emotions  

Control Emotion Cognitively 

Suppress Fear & Negativity 

Stay Positive 

Read Body Language 

Let Data Drive Decisions 

Define Logical Purpose 

Collaborate Mentally 

Stress Individual Performance 

Mechanistic Solutions 
Same Old Ideas 

Incremental Change  

Primal Teams 
 
Welcome Emotions 

Deal with Source of Emotions  

Confront Fear & Negativity 

Spread Positivity 

Read the Whole Person  

Balance Data with Intuition 

Connect to Heartfelt Purpose 

Build Emotional Bonds 

Stimulate Group Achievement 

Super Creative Solutions 
Breakthrough Ideas 

Transformative Change 


