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Chopsticks Phones

What’s your “simple”?










Fast Filigree

Stuff happens QUICK

Fast SPI
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Cremainsinalar Dumb Ways to Die

Keep a Stash...It"ll Come in Handy







A Conference Call in Real Life
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The “UP Part” The Sponsorship Part

They may not know
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Value. Leadership. Service.
Value. Leadership. Service.

Judi Jarosh, PMP, CISA Igmﬁmmowsm

IT Project Management & Compliance Information Technology

Value. Leadership. Service.




Mystery Mound ADAIR

It’s not what it seems
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A DisciEIined AEEroach fo Issue Resolution (ADAIR]

DISCOVER DEFINE DETERMINE DESIGH DECIDE DEPLOY DEBRIEF
identify the QOutline

Analyze facts Create and Develop and Implement Conduct post-

problem problem and determine evaluate select best approved implementatio
context, root cause alternatives option solution n
SCOpe, review

« How was Me lssue enled® - WNER s Invhed? « Hiow 0028 TS Esus ditEr « ety and dewsln Gptons « Select Deslogion « Provide qually sssessment - WNE did we epect e
« Wt did we epest 1 » g Coject, Person, Lok e (mraiveEsor) «  Document proposed sokikon e resuRs o e

P + Gamer existng dosumeniEtin « 2. DMske, Reghen, « Evzluzie potsiisl solutkns v rathonzle « Lindzie 2 bog salution n - Wt 3ouElly repmened?
« Wt zctually Pappened? + Define eminglagy Depariment, DC, Process, against Root Cause « Z2% mponovzl B procssd soltions datanase - ey posihes, "B
« Can jou cuERity now e - Whers I8 B pronkem SyEtem, Repon « enitty Pros and Cons fr « Develg test plans Wi Samer "

actual cavitziad from e e * hmE hEs cnEnged? 307 ViZDlE 07t SpECEd resuRs » Dafine et Sae0s
EpecE?  £.g. Division, Region, - 2. Improved, Modied, « 2 b5 1 Dest practice? « Test solutin
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WEndrzwn b2 Impacied?

Imoacied v Communicate and educEe
= « Wit ks R about e change

= ¥¥hen did Mils prodlem first

OCour, or when was R
discowered? (calkendar or

orooess £iage)

= WWin addRional analsks, re-

+ eg. ks new fechnology
required?

« &g Are Mere downtime
reguinemenis?

» g wWvinat will R take for on
galng malmenance’

» 2. Wiat s e business
oEze’

. * 2g. HOW MET FESIurEs end users on sakfion
WTJ:FFMME Tat could have caused e goss K ke B0 7 + implement solution In “real
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Red Pig Mantis

Specialty Tools Can Help
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Any questions so far?
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Starlighters Dilberters

Have fun... celebrate!










whatever
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A Dry Rain People & Projects

Podcast are helpful....really!




a dry raing=s

gardening podcast for the pacific northwest and beyond'§.
A Dry Rain Crew
Marty Wingate is an author, garden writer and garden tour guide

Greg Rabourn is a native plant specialist and restoration and gar-
dener. He is co-host of King County TV's “Yard Talk.”

Willi Galloway is author of “Grow. Cook. Eat.” and host of the web-
site ‘DigginFood.’

Steve Scher is a broadcaster and amateur gardener.

davis garden show

KPFK show
wat’cha growin’?
fresh and local
farmer fred




Andy Kaufman, PMP
Host of The People and Projects Podcast

® Most Popular Episodes

* How to Influence Without Authority, an interview with author Dr. Allan Cohen

= PDUs for PMPs, with guest Comelius Fichtner, PMP

* How Engaged Are Your Teams? Got Conflict? A conversation with Kenneth W.
Thomas, author of "Intrinsic Motivation at Work"

* Leading Teams, with Harvard Professor Dr. J. Richard Hackman

* Get 30 Free PDUs

= The Way We're Working Isn't Working, Part 1

= Engaging Your Employees, with author Brad Federman

= Wired to Care, with author Dev Patnaik

= Rescuing the Problem Project, with author Todd C. Williams, PMP

Being a Student of PM, with Josh Nankivel

PMEyIPodcast




I =
mimim

Jack Jeff

Seek the wisdom







the right projects ~done Fﬁ:}ht
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The Big Tomato Doubletree

know where to go
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