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Project Managers As Drivers of Change 

•  The Project Manager’s Paradox 

Leadership in Project Management 

•  Scope Definition and Hand-off 
•  Initiation/Kick-off 
•  Execution 
•  Close-out 

Defining Moments for Projects 

Summary 
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q How may people in this room wanted to be a Project 
Manager or Business Analyst when they grew up? 

…Believe it or not: Me 

Father Flynn: 
“…Many ways to 
become a teacher!” 

X X X X 
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•  1996:	
  Founded	
  Project	
  Assistants	
  as	
  PM	
  Consul8ng	
  firm	
  
q  Strategy	
  Assurance	
  (Vision-­‐Implement-­‐Adopt)	
  
q  Project	
  management	
  Solu8ons	
  (MicrosoD	
  Project)	
  
q  Training	
  

•  Today's	
  presenta8on	
  is	
  a	
  summary	
  of…	
  
§  One-­‐day	
  workshop	
  	
  
§  Program	
  for	
  Project	
  Leadership	
  Is	
  Taken	
  Not	
  Given	
  (for	
  Project	
  Managers)	
  	
  
§  Execu8ve	
  Program:	
  Leading	
  Project	
  Leaders	
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“Without deviation from the norm, progress is not possible.” 
  - Frank Zappa 
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What we want to be 

Our “Plan for change” 

Change Delivery 

Why we exist 

What’s important to us 

  
Values 

Vision 

Strategy 

Execution 

Mission 
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Your Ship = Specific Project 
(“Vision Delivery Vessel” ) 

Lighthouse = 
Vision 

Armada sailing towards the mission = 
Organization’s portfolio of projects   
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“Even if you’re on the right track, you’ll get run over if you 
just sit there.” 

  -Will Rogers 
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Project outcome 
ultimately reflects on 

Project Manager 

Have no 
tangible 

controls (eg: 
hiring-and-

firing) 

How do we 
fulfill leadership 

responsibility 
without 

authority? 

•  What % of your team 
has your project tasks as 
their highest priority? 
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“Cons8tu8onally,	
  Gentlemen,	
  what	
  you	
  have	
  here	
  is	
  the	
  President,	
  the	
  Vice	
  
President,	
  and	
  the	
  Secretary	
  of	
  State,	
  in	
  that	
  order.”	
  

“Leadership Is taken, Not Given.”   
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Close-out 

Execution 

Initiation 

Definition 
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“Any intelligent fool can make things bigger and more 
complex ... . It takes a touch of genius … and a lot of courage to 
move in the opposite direction.” 

  - Albert Einstein 
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Visionary with a vision 

Leads to a plan for 
change: product 
innovation portfolio 
(“right projects”) 

Launches slate of 
successful projects 
(“done right”) 

Project Leadership 
delivers the future 
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Strategy &Governance 
Layer 

Portfolio    
Mgmt 

Propose/Select/ 
Measure/Respond  

 

Project and 
Program Mgmt.   
On Time/On Budget 

Lifecycle 
Management  
On Specification  

Project Execution Layer 

Right Projects… 
•  Optimal Risk 
•  Highest ROI 
•  Most cost effective (Budget) 
•  Alignment to Vision 
•  Ideal timing (Schedule) 
•  Market Need (Specifications) 
•  Feasible (Resources) 
Done Right… 
•  On-time 
•  On-budget 
•  On-spec 
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Management/stakeholder	
  conceive	
  and	
  “raise”	
  the	
  projects	
  from	
  
their	
  business	
  case.	
  

§  Adop8on/governance	
  ‘domain’	
  offers	
  ethics	
  &	
  execu8on	
  guidelines	
  
§  So	
  that	
  the	
  project	
  managers	
  to	
  engage	
  and	
  harmonize	
  the	
  gears	
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It’s human nature 
to seek out 

pleasure and 
avoid pain. 

It’s the imperative 
of planning to 
front-end the 

pain and invest 
as early as 
possible. 

Proper, realistic 
definition 

requires the 
“unnatural” soft 

skills of a 
leader. 
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“Common sense is not so common 
…” 

  - Voltaire 
Dictionnaire Philosophique (1764) 
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Novak Djokovic’s Defining Moment 
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•  What	
  do	
  you	
  see	
  when	
  you	
  “visualize”	
  the	
  plan?	
  
	
  
	
  
	
  
	
  

	
  
	
  
If	
  a	
  project	
  management	
  coroner	
  performed	
  a	
  post-­‐mortem	
  
on	
  your	
  organiza8ons	
  failed	
  projects,	
  what	
  would	
  be	
  the	
  
findings	
  as	
  a	
  common	
  pa`ern	
  in	
  cause	
  of	
  death?	
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Answer:	
  “One	
  day	
  at	
  a	
  8me!"	
  	
  


