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John Parker Stewart

Keynote: Leading Through Influence: Building Leadership for Yourself, Your Team
and Your Projects

Jackie Barretta

Harnessing the power of emotions to fuel agility
Drawing on the latest research, this session shows leaders how to control potentially damaging emo-
tions, while triggering the kind of passion and energy that supercharge creativity and resilience.

Diane Brady ADKAR: A Model for Change
It can be challenging, sometimes overwhelming, to prepare you and others, navigate through the chaotic
transformation, and then sustain the effort going forward. The ADKAR model will provide a clear process
to give you confidence to prepare and navigate through any change.

Alan Cabelly Who are you? Your style makes you a better leader
Your behavioral style will help you understanding how you respond in tough situations. People with
different styles also help you understand how they view you and where you can increase your success.

Gus Cicala Defining moments for projects and their leaders
Gus Cicala is the president, CEO, and founder of Project Assistants. He is a Wharton Business School
graduate with over thirty years of project management experience. He is acclaimed author of Project
Management Using Microsoft Project 2013.

Tom Cox Protect and Push: How the Best Leaders Execute Strategy

Tom will demonstrate the Leadership Ladder to expedite strategy execution. Attendees will evaluate
three aspects of their own unique work style and assess the styles and motives of key stakeholders. In
addition, you will obtain three weekly practices to accelerate strategy execution.

Jake French

Igniting the Spark That Moves Everyone Forward

It's the defining moments of our lives that often help others understand and relate to us. In Jake’s
interactive and fun-filled workshop, you can discover how and why your teammates process information
and understand what drives their actions and attitudes.

Steven Fulmer

The Reflection of Leadership
In this workshop you will identify the hidden lesson of truly great leaders. Learn the single biggest secret
to success and unveil the number one obstacle standing in the way of emerging leaders.

Brad Hermanson

Fundamentals of Project Management

This presentation distills project management life to the five absolute fundamentals of project
management. These fundamentals are mostly behavioral in nature, and are a basic requirement for
project management.

Judi Jarosh 10 Things Gardening Has Taught Me About Project Management
Judi Jarosh is a Global IT Leader at NACCO Materials Handling Group. She heads large global imple-
mentation projects and IT Risk Management & Compliance activities. Her work has taken her around the
world and she’s a lifelong PMI evangelist.

Kevin McCarthy Bare Naked Leadership

- Kevin McCarthy is a professional member of the National Speakers Association and a 30-year veteran

entrepreneur, C-level executive, and national trainer.

Tim Runcie Effective Business Decisions with Key Metrics using Office 365 Technologies

Come learn about how to build charts, graphs and visually effective reporting for project, program and
portfolio managers using Office 365, Excel Services, SharePoint and Microsoft's PPM Platform.

Chris Sheesley
.

Transform Conflicts into Opportunities for Growth

Workplace conflict is often uncomfortable and messy. Because conflict occurs in almost every
organization, savvy employers know that helping staff manage it not only boosts morale, it also improves
productivity and efficiency.




