SCHEDULE TRACK 1 TRACK 2 TRACK 3 TRACK 4
Track Title: | | oading The Way | Making the Leap Dsrll:/(l:r;g;gr Proving the Value
7:30-8:30 Registration & Continental Breakfast
8:30-9:00 Welcome, Opening Comments, Sponsor Presentation
9:00 - 10:00 MORNING KEYNOTE SPEAKER
Topic: Breaking Free: Leading the Way
Speaker: Traci Duez
10:00 - 10:15 Instructions for Breakout Sessions & 1st Raffle
10:15-10:30 Break, Vendor Exhibits & Presentations, Networking
Morning Lean, Six Sigma, SPC o
Session and PM -- cManTnggvmlz:a1
.20_.19- : . . omplex World:
10:30 - 12:00 The Color of You Conspiracy .Th.eory Strategies for P_ro;ect Leveraging Uncertainty
or Symbiotic Sponsorship k X
Randy Black Relationshin? Vicki James with Agile and
elationship: Adaptive Action
Steve Zagarola, Tom Diana Larsen
Fabrizio
12:00 -12:45 Lunch, Vendor Exhibits & Presentations, Networking
12:50-1:00 Afternoon Announcements & 2nd Raffle
Afternoon How can | be Effective
Session 1 Are'you an An Agile Leadership If 1 Can't Find My The Microsoft Big
:00- 2:00 Infuencing Leader? . Keys?! Picture from a
1:00- 2: Model for Leading ..
You should Be! Acile T Organizing and Technology
Christine Richards, gl Pf eams Productivity Strategies Perspective
Coriiie Plevnie Jean Richardson for the Workplace Tim Runcie
Bethanne Kronick
2:00-2:15 Break, Vendor Exhibits & Presentations, Networking
After.noon Managing Projects
Session 2 Across Borders:
2:15-3:15 Rock Star PM ) Understanding the Organiz.ation A.gility:
Lean Overview Impact of Culture on Adoping Project
What Does It Take? . -
. Paul Gilbarg Global and Virtual Management Systems
Wilfred James Teams Teri Gutierrez
Lillian Tsai, Sue
Shinomiya
3:15-3:30 Break, Vendor Exhibits & Presentations, Networking
3:30-3:40 Announcements of Weekend Workshops & 3rd Raffle
Closfng AFTERNOON KEYNOTE SPEAKER
Session Topic: The Future of Project Management -- Future-Plexity
3:40-4:40 Speaker: Randy Black
4:40-5:00 Closing Remarks & 4 Raffle




